
 

 
 
 
 
 
 
 
  

 

What are the benefits? 

Participants will: 
 

 promote and develop a shared vision 

for effective teaching and learning in 

maths  

 ensure that there are approaches in 

place to support the work of all 

secondary departments within their MAT 

through continuing professional 

development and collaborative working 

across the MAT 

 work with subject leaders across their 

MAT to lead and manage maths 

teaching effectively and to develop 

teaching for mastery approaches within 

their own departments 

 understand the benefits of collaborative 

professional development for sustained 

development of professional knowledge 

and practice within a department and 

across groups of schools. 

 

What is the cost? 

The Secondary Maths MAT Leads project is 

fully funded by the Maths Hubs Programme 

so is free to participating schools. 
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This project offers focused support to those who lead mathematics across multiple 

schools within a MAT, to enable them to better understand and develop effective 

maths pedagogy approaches across those schools. It will also support participants 

to develop their role as a leader of system change, curriculum change, and teacher 

professional development. 

Whilst those who lead maths across a MAT are often the subject lead for both 

primary and secondary, the key focus for this programme is their work with 

secondary teachers, although consideration will be given to transition and how the 

different phases relate to each other. Additionally, focusing on developing skills with 

one phase is likely to impact positively on work with other phases. Participants will 

engage with a centrally-led programme offered nationally, with the potential for 

regional provision dependent on numbers. 

 

 

 

What is involved? 
 

There will be a single programme model 

which will have the following elements: 

 three one-day national/regional 

workshops 

 online community 

 participants carrying out and 

evaluating their own improvement 

initiatives, both in and between sessions. 

The programme will be delivered nationally 

or, if numbers permit, in regional locations in 

the North, Midlands and South. 

 

Who can take part? 

The project is for those who lead maths 

across multiple schools within a MAT, 

including at least one secondary school. 

 

Dates and location 

The Work Group will be run across 4 days.  
 

Day 1 - Thursday 2 December 2021  

10.30am – 4pm venue tbc 

 

Day 2 - Tuesday 11th January 2022  

4pm – 5.30pm Online 

 

Day 3 - Thursday 10th March 2022 

10.30am – 4pm venue tbc 

 

Day 4 - Wednesday 13th July 2022 

9am – 5pm Online 

 

How to Apply 

Please complete the London South West 

Maths Hub online booking form to secure a 

place in the Work Group.  

If you require any more information please 

contact us by email to discuss your 

application. 

admin@londonsouthwestmathshub.co.uk 

 

 

Covid-19 

Recovery 

 

Many positive lessons were learnt from 

online collaboration during Maths Hub 

activity in 2020/21.  These will be built 

upon in 2021/22. 

As the impact of the pandemic hopefully 

recedes, the result for Maths Hubs work 

may be a blend of face-to-face activities 

and frequent online collaboration. 
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